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Logical Framework - Integra Microenterprise Development Spiritual Transformation Impact Assessment CMS (Client Monitoring System)

Transformation definition: “ A deeply rooted change in people’s economic, social, political, spiritual and behavioural conditions growing out of an encounter with God and resulting in their enjoyment of wholeness of life under God’s ordinances”. Transformation results in  growth in all parts of human life: economic, social, emotional, political, spiritual, behavioural

Macro indicators: 

· Abundance

· Empowerment

· Character

· Service

	Macro indicator
	Issue 
	Questions
	Specific indicators
	Proxy Measurements 

	ABUNDANCE
	Breaking poverty cycle


	Is income being created?

Are choices increasing?
	Income level
	personal income increase

household income increase

business income increase

	
	
	
	Living standard
	Housing improvements

Education opportunities

Nutrition improvements

Health improvements

	
	
	
	Investment
	Savings

Business investments

Assets

Insurance

Business innovation

	EMPOWERMENT
	Release from deprivation


	Is their voice heard?

Is there hope in the future?
	Political participation
	Participation in associations

Advocacy

Political positions

	
	
	
	Influence
	Successful campaigns/lobbying

Who listens to clients

	
	
	
	Gender equity
	Women holding positions

Women’s asset ownership

Women as owners/managers

	
	
	
	Self confidence
	Self esteem growth

Risk tolerance

Communication abilities

	CHARACTER
	Mature and responsible living


	Are new habits emerging?

Are destructive behaviours changing?
	Faith
	Self identity as person of faith, are they willing to identify as believers?



	
	
	
	Generosity
	Volunteerism

Charity

	
	
	
	Family
	Involvement with children

Domestic violence

Divorce or marital breakdown

Sexual behaviour modification

	
	
	
	Integrity
	Tax payments

Bribery and corruption

Accounting practices

	
	
	
	Stewardship
	Environmental responsibility

Human resources management

Accountability increase

	
	
	
	Faith Community & Identity
	Participation in local church

	SERVICE
	Contribution to community
	Are the clients agents of change?
	Employment
	Number of workplaces

Employment for vulnerable groups

Quality of employment

Pay levels

	
	
	
	Infrastructure
	Community improvements due to client advocacy or contribution

	
	
	
	Harmony
	Racial and gender equity promotion


Notes: 

1. adapted from work done by and in discussion with Makonen Getu, Christian Transformation Research Centre, Oxford

2. the Integra MIS has been adapted (July, 03) to track these impacts via entrance, mid-term, exit and follow-up surveys. 
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