RESEARCH ON TRANSFORMATIONAL INDICATORS
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Medical Ambassadors International (MAI) is not the only organization that has shown interest in finding indicators that show there are major transformations taking place in a community. For that reason, I undertook a research project to find out what indicators were being used and by whom that showed transformation. 

TRANSFORMATION DEFINITIONS 

Before we can look for transformational indicators we must first define transformation. 


"Transformation is the change from a condition of human existence 
contrary to God's purposes to one in which people are able to enjoy 
of life 
in harmony with God " (IFECOUR [ 1996], 7).
Another definition is given by Bryant Myers of World Vision International: 

"I use the term transformational development to reflect my concern for seeking positive change in the whole of human life materially, socially and spiritually . Changed people and just and peaceful relationships are the twin goals of transformation . . . Changed people are those who have discovered their true identity as children of God and who have recovered their true vocation as faithful and productive stewards of gifts from God for the well‑being of all”   (Bryant Myers, Walking with the Poor: Principles and Practices of Transformational Development [Marynoll: Orbis Books, 1998], 3, 14).
The Opportunity International Network (OI) defines Transformational Development as:

“A deeply rooted change in people's economic, social, political, spiritual and behavioral conditions resulting in their enjoyment of wholeness of life under God's ordinances.”(Opportunity International: Transformation Indicators Paper [unpublished document: 2000]).
God's design, and people conforming to it, are two common concepts that are advanced by these definitions. Specifically, these definitions not only embody the broader impact areas of secular development, but also hold them accountable to a greater purpose for human existence. In other words, Transformational Development concerns change in all aspects of life ‑ economic, social, political, spiritual, and emotional‑with a clear understanding of the ultimate purpose and goal of such development. Transformational Development deals with the whole person therefore; every person is inherently an economic, a political, a social, and a spiritual being at one and the same time. The transformation of the whole person means the simultaneous death of the old and living to the new.

Transform World Working Definition

Transformation is the progressive, ongoing, measurable, and supernatural impact of the presence and power of God working in, through, and apart from the body of Christ on human society and its structures. It involves seeking positive change in the whole of human life materially, socially, and spiritually as we recover our true identity as human beings created in the image of God and discover our true vocation as productive stewards, faithfully caring for our world and its people. Deep and profound change is possible in human beings and is equally possible for the social organisms that we call communities, cities, and nations. 
MEASURES OF TRANSFORMATION

Based on the above, a study was undertaken to find out what different organizations were doing and what was being gathered in regard to finding indicators that show transformation was taking place in people’s lives and in their communities. There are additional instruments that are a part of the package, some of which is included in this research. I hope this gives us a beginning point for trying to identify transformational indicators for individuals, communities, and countries.  

Listed below are key organizations and their methods to measure transformation. 

United Nations Millennium Development Goals

Most development agencies, including Christian agencies, have signed on to reach the Millennium Development Goals (MDG) to be put into practice by 2015. There are eight major goals with two-to-three indicators for each goal.  The indicators are built around a community and country, increasing the percentage of people or homes in the target area who have reached that goal. Most goals have to do with indicators that are counted.  Communities may have reached the goals, but that does not necessarily mean that the people and/or community are transformed.

There are no indicators in the United Nations Millennium Development Goals that relate to the spiritual, social, or the emotional portion of people’s lives. See attached MDG. 
World Vision

World Vision has developed an extensive Monitoring and Evaluation (M&E) process that is built around Millennium Development Goals (MDG). World Visions states the overall purpose of Transformational Development

Indicators (TDI) is to show the status of the quality of life of communities, families, and children where World Vision is facilitating community-based sustainable, transformational development programs. In addition to the normal Millennium Development Goals (MDG) they have added one goal that measures hope in the community. Their frame for TDI is the wholeness of life with dignity, justice, peace, and hope. They look at TDI’s in 12 areas of life. See the separate World Vision TDI Chart.

World Vision’s program work is broken into Area Development Programs (ADPs) within a country. The ADP covers populations of 50,000-100,000, which take on multiple villages. As part of each ADP there are people whose full-time job is monitoring and evaluation. They primarily do spot-in-time evaluation instead of on-going monitoring. World Vision has worked hard on cutting the time and costs down to do this. They say they can do an evaluation for approximately $5,000.

Geneva Global

Geneva Global has a 14 section Need Area Indicator, which covers all different areas of life spiritual, health, economics, and social, etc. Each Need Area has four-to-six result measurements for a total of 58 measurements. See the attached Geneva Global Chart.

Geneva Global indicator functions directly with a community using facilitating and PLA to help the community to identify the things it wants to change. They then ask how the community will know when it has successfully completed the task. Once Geneva Global identifies that, they ask how you will measure how you are doing. My understanding is that they put the goal into one of the 14 Need Areas and then the community is able to choose one or two of the indicators either that Geneva Global has identified or one they have come up with on their own.

I’m not sure how the on-going evaluation is done but one method would be to use a ranking scale from 0 to 5. Different statements would describe each stage they are in, similar to what we will see in other programs. The individuals of the community do the ranking. Their scores will be averaged to come up with a community ranking. 

Integra Foundation (Makonen Getu)

Makonen is on staff at the Oxford Center for Mission Studies in Oxford, England. Together with Integra he created this framework that adresses with economic development. Integra Foundation’s Macro Indicators shows growth in four different areas, but they lean towards the economic area.

· Abundance

· Empowerment

· Character 

· Service

Each one of the four Macro Indicators has Specific Indicators and multiple Proxy Indicators.

See the separate Integra sheet of Macro Indicators, Specific Indicators, and Proxy Indicators.

Christian Reformed World Relief Committee (CRWRC)
The Christian Reformed World Relief Committee (CRWRC) is developing a tool to equip their community development teams in helping the communities they are working in to establish their own Transformational Indicators. CRWRC works in the communities facilitating PLA activities and has developed a preliminary teaching series to equip their staff on how to do this.

CRWRC asks the following questions in the communities:

· When would you know that your community is showing good signs of development?

· Using these signs of good development, what human and relational factors would occur in an advancing community?

· Then CRWRC compares standard community development approach to transformational development. They sometimes use the framework developed by Makonen Getyu

· In Bangladesh they looked at five areas of life with a different number of indicators for each area. See separate CRWRC Bangladesh Community Capacity Indicators

· Financial  with 9 Indicators

· Management with 8 Indicators

· Technical with 11 Indicators

· Community Governance with 6 Indicators

· Network with 6 Indicators

Sentinel Group

The Sentinel Group, headed by George Otis, Jr., first identified six transformed villages from a spiritual impact standpoint and then documented them on film. Today they believe there are over 300 transformed villages. For the Sentinel Group everything begins and ends in prayer and transformation is a supernatural occurrence by God. Many of the changes are physical for people, the land, and social issues, although I am unsure where health and development fit. See the attached Community Transformation Stage Indicators.

The Sentinel Group’s principles for transformation include:

· God wants to be invited into the community to transform it
· God is drawn to holiness and humility of people whose driving desire for their community is transformation. People must empty themselves of their satisfaction and pride of doing anything themselves.
· Corporate revival begins with revived individuals, which will result in a small core group of such driven people.
· Biblical unity starts with a few not a majority. Unity comes from a relationship with the living God and with others so driven with one purpose.
· Breakthrough comes with fervent prayer, which releases destiny, which finds God’s purpose for their community. 
· God’s work will be unique for each community. This work will be unexpected and in unexpected non-programmed ways. It will be God’s ways on His terms.
· God uses persevering, servant leaders who are committed to transforming their community. 

Africa Religious Health Assets Program (ARHAP)

ARHAP is a program that began when people came together in South Africa in December 2002 to begin work on finding a set of assessment tools for identifying Religious Health Assets. This resulted in a meeting in June 2003 where 25 people from Southern Africa, Europe, and the United States discussed how to identify the area of inquiry in Religious Health Assets with tried and tested research instruments giving reliable findings. This group then wanted to apply their findings to different situations and countries testing their validity to develop best practices in Christian health care. Three South African universities are undertaking this research. In July 2005 there will be a meeting in Pretoria to discuss their findings to date and to decide what is next. There are over 30 organizations and universities involved in this developing network.

The Theoretical Religious Health Assets Matrix, which looks at the intangible and tangible, direct and indirect inputs, was key in understanding what was happening.  This Matrix is a separate document, which holds exciting potential for better understanding transformation. 
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Eradicate extreme poverty and hunger
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Reduce by half the proportion of people living on less than a dollar a day
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Reduce by half the proportion of people who suffer from hunger
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Achieve universal primary education
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Ensure that all boys and girls complete a full course of primary schooling
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Promote gender equality and empower women
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Eliminate gender disparity in primary and secondary education preferably by 2005, and at all levels by 2015
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Reduce child mortality
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Reduce by two thirds the mortality rate among children under five
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Improve maternal health
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Reduce by three quarters the maternal mortality ratio
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Combat HIV/AIDS, malaria and other diseases
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Halt and begin to reverse the spread of HIV/AIDS
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Halt and begin to reverse the incidence of malaria and other major diseases
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Ensure environmental sustainability
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Integrate the principles of sustainable development into country policies and programmes; reverse loss of environmental resources
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Reduce by half the proportion of people without sustainable access to safe drinking water
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Achieve significant improvement in lives of at least 100 million slum dwellers, by 2020
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Develop a global partnership for development
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Develop further an open trading and financial system that is rule-based, predictable and non-discriminatory. Includes a commitment to good governance, development and poverty reduction—nationally and internationally
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Address the least developed countries’ special needs. This includes tariff- and quota-free access for their exports; enhanced debt relief for heavily indebted poor countries; cancellation of official bilateral debt; and more generous official development assistance for countries committed to poverty reduction
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Address the special needs of landlocked and small island developing States
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Deal comprehensively with developing countries’ debt problems through national and international measures to make debt sustainable in the long term
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In cooperation with the developing countries, develop decent and productive work for youth
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In cooperation with pharmaceutical companies, provide access to affordable essential drugs in developing countries
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In cooperation with the private sector, make available the benefits of new technologies—especially information and communications technologies
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GENEVA GLOBAL
Partial List of Life Change Areas, Need Indicators and Result Measurements
The closer the need indicators describe the situation of your project beneficiary population the better. When you measure results, concentrate only on the beneficiary population:
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	NEED INDICATOR
	RESULT MEASUREMENT

	Spiritual

· Percentage breakdown of religions in target region

· Prevalence of cults

· Percentage of population who are evangelical believers

· Percentage of pastors without theological training

· # of churches per 10,000 people

· Evangelical believers without understanding/practice of integral mission


	Spiritual

· Percentage growth of population who are evangelical believers

· # of people integrated into local churches or regular bible studies for ongoing discipleship

· # of people making steps toward faith by joining an evangelistic Bible study

· # of pastors/church leaders theologically trained (improving professional competence)

· # of leaders trained who each disciple xxx church members starting new programs etc.

· # of evangelical believers who are discipled and grow in their understanding of the Kingdom of God and the practice of integral mission and show it by actively involving themselves in community service etc… 

· # of churches/house churches planted



	Health

General Information

· Public expenditure on health (Percent GDP)

· Health expenditure per capita

· Physicians/Nurses (per 1,000 people)

· Hospital beds (per 1,000 people)

· Child immunization rate (Percent children          under 1)

· Percentage of population without access to affordable basic health care

· Percentage of population without access to affordable essential drugs on a sustainable basis 


	Health

General Information

· # of physicians/nurses trained

· Percentage increase of trained nurses (per 1,000 people)

· Percentage increase in child immunization rate (Percent children under 1)

· # of children immunized 

· Percentage increase of population with access to affordable basic health care

· # of people with access to affordable basic health care who didn’t have access before

· Percentage increase of population with access to affordable essential drugs on a sustainable basis




	Nutrition

· Prevalence of undernourishment (total population, children under 5)

· Prevalence of child malnutrition (Percent of children under 5)

· Percentage of population below minimum level of dietary energy consumption (FAO)

· Percentage of population without food security 

	Nutrition

· Percentage reduction in malnutrition (total population)

· Percentage reduction in child malnutrition (children under 5)

· Percentage reduction of population below minimum level of dietary energy consumption

· Percentage reduction of population without food security 

· # of people having 2 meals a day instead of 1 meal every 2 days (or similar)


	Mortality Rates

· Infant mortality rate

· Under 5 mortality rate (per 1,000 births)

· Child mortality rate (male, female)

· Adult mortality rate (male, female)

· Maternal mortality rate (per 100,000 live births)


	Mortality Rates

· Percentage reduction in infant mortality rate

· Percentage reduction in under-5 mortality rate (per 1,000 births)

· Percentage reduction in child mortality rate (male, female)

· Percentage reduction in maternal mortality rate (per 100,000 live births)



	Fertility and Birth

· Total fertility rate (births per woman): 

· Adolescent fertility rate (births per 1,000 women, ages 15-19)

· Births attended by skilled health staff (Percent of total)

· Pregnant women receiving prenatal care 


	Fertility and Birth

· Increase in births attended by skilled health staff (Percent of total)

· Increase in pregnant women receiving prenatal care (Percent of total)



	Water & Sanitation

· Percentage of population without access to improved sanitation facilities 

· Percentage of population without sustainable access to an improved water source (potable water)


	Water & Sanitation

· Percentage increase in population with access to improved sanitation facilities 

· # of people with access to improved sanitation facilities

· Percentage increase in population with sustainable access to an improved water source (potable water)

· # of people with sustainable access to an improved water source (potable water)



	Prevalent Diseases

· Incidence of tuberculosis (per 100,000 people)

· Incidence of respiratory diseases (Percent children)

· Incidence of diarrhea (Percent children)

· Prevalence and death rates associated with malaria 

· Percentage of population in malaria risk areas using effective malaria prevention 

· Prevalence and death rates associated with tuberculosis 


	Prevalent Diseases

· Percentage reduction in incidence of tuberculosis (per 100,000 people)

· Percentage reduction in incidence of respiratory diseases (Percent children)

· Percentage reduction in incidence of diarrhea (Percent children)

· Percentage reduction in prevalence and death rates associated with tuberculosis 

· Percentage reduction in prevalent and death rates associated with malaria 

· Percentage increase in population in malaria risk areas using effective malaria prevention
· # of people in malaria risk areas using effective malaria prevention

	AIDS

· Prevalence rate of HIV (Percent of adults, also male and female 15-24)

· HIV prevalence rate among 15-24 year old pregnant women 
· Percentage of population (15-24) with comprehensive correct knowledge of AIDS 
· Percentage of adult population using condom in high risk areas (of HIV/AIDS)

	AIDS

· Percentage reduction in prevalence rate of HIV (Percent of adults, also male and female 15-24)

· # of people going for VCT (Voluntary Counseling and Testing)

· Percentage increase in population (15-24) with comprehensive correct knowledge of AIDS

· # of people regularly participating in life skill clubs (or similar)

· # of people being provided with Home-Based Care and Counseling


	Economics

· GNI per capita (USD)

· Unemployment rate (male, female)

· Percentage of population below poverty line 

· Percentage of population living below $1/day, below $2/day

· Percentage of population without access to affordable credit

· Percentage of population involved in informal sector

· Average family income

· Average daily income

· Percentage of population lacking titles to their land


	Economics

· Percentage reduction in unemployment rate (male, female, total)

· Percentage reduction in population living below poverty line 

· # of people moving above poverty line

· Percentage increase of population with access to affordable credit

· # of people with access to affordable credit

· Percentage increase in average family income

· # of people gaining legal titles to their land



	Civil Society/Government

· Women in decision-making positions (Percentage of total)

· Percentage of women/youth participating in community decision-making processes

· Inclusion of civil society in decision making

· Percentage of public funds lost to corruption


	Civil Society/Government

· Percentage increase of women in decision-making positions (Percent of total)

· Percentage increase of women/youth participating in community decision-making processes

· Increase of civil society representatives in decision making

· Percentage decrease of public funds lost to corruption



	Social Indicators

· Prevalence of substance abuse/addiction

· Prevalence of crime/violence

· Homicide rate 

· Recidivism rate of ex-convicts

· Teen pregnancy rate

· Prevalence of depression and suicide


	Social Indicators

· # of substance abusers/addicts rehabilitated 

· Percentage reduction in teen pregnancy rate 

· Percentage reduction in recidivism rate 



	Family Relationships

· Prevalence of domestic violence (Percentage of women suffering from domestic violence)
· Prevalence of sexual abuse (Percentage of children suffering from sexual abuse)

· Percentage of households headed by women (single-parent households)


	Family Relationships

· Percentage reduction in domestic violence rate 

· Percentage reduction of sexual abuse rate

· # of families improving communication by participation in regular marriage encounter meetings

· # of people participating in regular counseling sessions

	Education:

· Adult Illiteracy rate (ages 15 and above): 

· Youth illiteracy rate (male, female)

· Public expenditure on education (Percent GDP and PercentGDP per capita)

· Net enrollment ratio (Percentage of primary and secondary-school aged children who go to school)

· Average years of schooling (male, female, total)

· School drop-out rate (premature)

· Ratio of school attendance of orphans to attendance of non-orphans 

· Ratio of female to male enrollments in primarily and secondary school


	Education:

· Percentage reduction of illiteracy rate (ages 15 and above)

· # of people becoming literate

· Percentage increase of primary and secondary-school aged children who go to school

· Increase in average years of schooling (male, female, total)

· Reduction in school drop-out rate (premature)

· Increase in female enrollments in primarily and secondary school



	Environment/Land/Agriculture

· Land area (thousand sq. km)


· Arable land (Percent of land area)

· Permanent cropland (Percent of land area)

· Agricultural productivity (agriculture value added per worker)

· Soil fertility 

· Forest area (1000’s sq. km, Percent total land area) 

· Average annual deforestation (in sq. km)

	Environment/Land/Agriculture

· Percentage increase in crop yield

· Improvement of soil fertility

· Improvement in agricultural productivity 

· Boosting of arable land size




Sentinel Community Transformation Stage Indicators

Indicators that we are approaching the threshold of a spiritual breakthrough:

1) Fervent prayer and fasting becomes focused, frequent and widespread.

2) Interest in spiritual issues increases markedly among non-believers (this is often impelled by special circumstances that God has either arranged or exploited).

Indicators that we have actually entered the Breakthrough stage:

1) Intercessors report a lifting of their prayer burden.

2) An intense awareness of God’s presence settles over the community.

3) Non-believers speak openly of their sin and lostness (this occurs even where there have been no special programs or crusades).

4) Rapid and substantial church growth occurs across a variety of socio-economic and denominational settings.

5) A powerful spirit of unity emerges between many believers.

Indicators that we are approaching the threshold of a spiritual transformation:

1) Converted politicians, businessmen and professionals consider ways to translate new kingdom values into godly policies and practices.

2) Convicted believers publicly dispose of illicit, besetting possessions.

Indicators that we have actually entered the Transformation stage:

1) Political leaders publicly acknowledge their sin and dependence on God.

(II Kings 11:17-18; 23:2; Jonah 3:6-9)

2) New laws, curricula, and business practices are put into effect.

(II Chronicles 19:4-10; Nehemiah 10:31)

3) The natural environment is restored to its original life-nurturing state.

(Leviticus 26:4-5; II Chronicles 7:14; Ezekiel 34:27; 36:29-30)

4) Economic conditions improve and lead to a discernable lessening of poverty.

(II Chronicles 17:3-5; Psalm 144:14; Isaiah 60:5; Amos 9:13)

Indicators that we have actually entered the Transformation stage (continued):

5) There is a marked change in social entertainment and vices as Kingdom values are integrated into the rhythm of daily life.

(Ezra 10:1-4; Nehemiah 8:10, 16; Ecclesiastes 10:17; Acts 19:17-20)

6) Crime and corruption diminish throughout the community.

(II Kings 12;13-15; Nehemiah 5:6-12; Isaiah 60:17-18)

7) Volunteerism increases as Christians recognize their responsibility to heal and under gird the community.

(Isaiah 58:10-12; 61:1-4)

8) Restored hope and joy leads to a decline in divorce, bankruptcy and suicide.

(Nehemiah 12:27-28, 43; Isaiah 54:11-14; 61:3,7; Jeremiah 30:17-19; 31:11-13; Hosea 2:15)

9) The spiritual nature of the growing socio-political renewal becomes a hot topic in the secular media.

(II Chronicles 20:29; Nehemiah 6:16; Isaiah 55:5; Ezekiel 36:36; Acts 19:17)

10) Overwhelmed by the goodness of God, grateful Christians take the embers of revival into surrounding communities and nations.

(II Chronicles 17:9; Isaiah 61:6; Acts 11:20-26)





         CRWRC

TRANSFORMATIONAL COMMUNITY DEVELOPMENT

Transformational Development in Brief

The “transformation” we seek in communities is as deep as the human heart and as broad as the whole range of the human experience in the world God made.  We want our approach to faithfully declare that our God reigns; Jesus is Lord over every inch of creation. “From him and through him and to him are all things”(Rom 11:36). We want to do community development that reflects the depth and breadth of the Kingdom.
“God works in us and through us to transform beliefs and actions, reflected in redeemed community, and focussed on peace, justice, and righteousness.”  (WM/ WR statement of common commitment to “transformational development” at the joint field leaders’ meetings, April 2002.)

DIMENSIONS of TRANSFORMATION 

The Seven Dimensions of Transformation:

1. Shared Vision

2. Sense of Community

3. Ownership

4. Leadership

5. Assets, Knowledge and Skills

6. Ongoing Learning

7. Kingdom, or Shalom

The "seven dimensions" are CRWRC’s framework for conceptualizing, planning, reporting and evaluating "community transformation".  They are CRWRC’s framework – they are not categories we impose on communities.

Dimension 7: Encompassing all the dimensions

What is it?  This is the KINGDOM dimension, or the SHALOM dimension.

In the beginning was the Word, and the Word was with God, and the Word was God.  He was with God in the beginning.  Through him all things were made; without him nothing was made that has been made.  John 1:1-3 

For by him all things were created: things in heaven and on earth, visible and invisible, whether thrones or powers or rulers or authorities; all things were created by him and for him.  He is before all things, and in him all things hold together.   Col 1:16-17

I am the Alpha and the Omega, the First and the Last, the Beginning and the End.  Rev 22:13

Everything comes from him, 

Everything happens through him; 

Everything ends up in him.

Always glory! Always praise!

 YES YES YES

           Romans 11:36 (Message)

It’s all about Jesus – everybody is singing about it.  This is the creational Good News: Jesus the Saviour and King is the beginning and the ending.  This is the basic truth we need to know to live in peace and joy in God’s world.  God’s LOVE, His WORD, began it all, sustains it all, brings it all into coherence, and wraps it all up in one triumphant, restored present to the Father.   

That is what underlies every other fact we can say or discover about our world and ourselves and our future.

When communities are in the process of discovering this Good News and what it means… well, they are TRANSFORMED.  This process of discovering what it means to live out this reality – that is transformational development, biblical style.

This is the biblical world view; it underlies what CRWRC does, and how we do it.  It underlies what we pray for, what we give for, what we plan for, how we evaluate, and how we talk about what we are doing.

The more consistent and congruent we are with this view of the world, the more our lives and programs and organizations reflect biblical reality.  The more communities adopt and reflect this view of the world, the more they come to resemble what Jesus intends for his world, and the more “transformed” they become.

The beliefs, values, and principles of our world view, which form the interpretive screen on which our goals, judgements, habits, relationships and actions are based, make all the difference in the world in this process.  This is what Michael Bopp calls the “software” that is running our lives.  Communities and cultures are shaped by this software.  According to Bopp, the life pattern of communities is ultimately rooted in the spirituality of the community.  (Bopp, Vreeken)
The CRWRC board’s definition of Transformation is:

Communities are transforming when members are discovering true identity in Christ and true vocation as stewards of creation, as evidenced by noticeably better relationships with God, each other, and the environment. (see Appendix I)

We are talking about the Old Testament word SHALOM, or the New Testament concept of KINGDOM.  We can say that transformation means the community is moving with increasing awareness and intentionality, motivated by and aiming toward the biblical vision of SHALOM, or the KINGDOM of Jesus.

Indicators: What would a “transforming” community look like? 
In general we can anticipate:

· Ready testimony about being involved in change which is valued by the community 

· An observable process of engaging in learning about core values, spiritual values, in the culture, and increasing congruity with biblical world view.  Increasing curiosity about and study of the Bible.

· Increasing formation of groups seeking to discover implications of core spiritual values for their dreams and plans, and interested in spreading the benefits outward into the community.

· See the SIX DIMENSIONS that follow; things will usually be happening in the community that reflect these dimensions.  
NOTE: this “seven dimension” document is intended to be primarily for use by CRWRC practitioners, as a conceptual framework for training, evaluating, and for giving shape to site visits.  It can also be a framework for consulting with partners and communities, but it must not be used as a blueprint to impose categories on partner or community.

Dimension 1: SHARED VISION

What is it?

A shared vision is a picture of the community at some time in the future, painted in enough detail that people can imagine it, and including relationships with God, each other, and the environment. 

Communities are transforming when members are discovering true identity in Christ and true vocation as stewards of creation, as evidenced by noticeably better relationships with God, each other, and the environment.

When the goal is to build a community, a shared vision is not complete unless it:

· Is built out of dialog in the community in which core spiritual values are identified / examined and validated.

· Is realistic enough that people believe it is possible to reach. Presents a tension between the desired future and the current situation. This tension inspires people to take action toward reaching the vision. 

· Includes a statement about how people want to work with one another in order to achieve their goals, and about the values that need to be shared in order for people to work effectively together.

· Is richly detailed and thereby points to a pathway (possible goals principles and processes to be followed) for action and change.

· Is shared because it is created through true dialogue and consensus with people from all walks of life in the community.

· Is built upon individuals’ needs, experiences, and aspirations –people feel they “own” it.

· Inspires and motivates community members to actively take part in making their community a better place to live

· People interpret it and can tell others about it in a consistent manner.

· Is based on an awareness of an active relationship with God. 

· Flows from ongoing community dialog in which the community progressively discovers the biblical world view and adopts it.

INDICATORS: How do we know when we have a Shared Vision?
1. Does our community have a vision for the future? 

2. Is the vision “doable” –can we realistically achieve it?

3. Is the vision painted in enough detail so that we can imagine our community in the future? Does it point to a path for action?

4. Does the vision include a statement about how community members want to work together, and about the values that need to be shared in order for them to work together effectively?

5. Was the vision created through dialogue and consensus decision making with people from all walks of life?

6. Is the vision widely shared throughout our community? Do community members feel ownership of the vision?

7. Is the vision inspiring and motivating? Do we tell people about it, and do we all interpret and describe it in a consistent manner?

8. Does our vision reflect an awareness of our relationship with God? 

9. Does the community’s knowledge of the biblical world view increase?

10. Does the biblical world view increasingly inform the community’s vision?

DIMENSION 2: SENSE OF COMMUNITY

What is it?
Sense of community refers to the quality of human relationships that make it possible for people to live and work together in a healthy and sustainable way.

When there is a strong sense of community:

· There is a sense of place and history .  

· People do things together and often share ways of doing things in common, such as decision-making, celebrating, or grieving, which helps give the community a shared identity.

· Relationships among community people are built on trust, cooperation, shared values, togetherness, and a shared sense of commitment to, and responsibility for, improving the community. 

· There is a climate of encouragement and forgiveness, openness and welcoming.

· Community members feel they are safe, that they have a voice, and that they can make a contribution to the community.

· They also feel cared for, and in return, they care for others. 

· The community nurtures its people so that they can develop their potential as human beings. 

· The community embraces diversity, believing that each person is unique. People believe that differences enrich the strength of the community.

· There is a collective sense of fairness and justice. Not only are people who are disadvantaged cared for and supported, but also the community works with them to change the situation that causes them to be disadvantaged.

· There is an ability to tackle and solve hard issues, reconcile differences, and cope with crisis.

· There is increasing evidence of people’s forming groups to explore the biblical worldview – its meaning, implications and claims.

· There is a local community of believers that is vibrant, outreaching, and stewardly. 

INDICATORS: How do we know when we have a Sense of Community?

1. Is there a sense of unity and togetherness throughout our community? 

2. Are relationships among community members built upon trust, cooperation, shared values, and togetherness?

3. Do we share a sense of place and history? Do we do things together as a community? What are some examples?

4. Is there a climate that is encouraging, forgiving, open and welcoming?

5. Do all community members feel safe, cared for, and nurtured?

6. Are the benefits of the development work shared among the broader community? 

7. Do all community members feel they have a voice and that they can make a contribution to the community?

8. Is diversity embraced? Do we respect all community members for their differences?

9. Is there a collective sense of fairness and justice? Are disadvantaged community members cared for and supported; and does the community work with them to change the situation that causes them to be disadvantaged? 

10. Is there a shared sense of commitment to, and responsibility for, improving the community? 

11. Do we have the ability to tackle and solve hard issues, reconcile differences, and cope with crisis? 

12. Is there a local community of believers that is vibrant, outreaching, and stewardly?

DIMENSION 3: OWNERSHIP

What is it?

Ownership is the active engagement of the hearts and minds of people in improving their own health and well being. Development comes from within. If there is no ownership, there will be no development.

This means, for example, that if the community is working on a youth issue, youth must have a primary voice in naming the issue, shaping the solutions, making decisions, carrying out the solutions and evaluating the results. This includes a sense of their own legitimate role in and contribution to the development process. 

In order for people to have ownership:

· There must be opportunities for meaningful participation. That is, it must be possible for community members to actually influence the course of events and shape the future. 

· There needs to be a variety of avenues for participation and community members to find their own ways of participating. For example, some people may prefer to attend meetings; others may prefer to have private conversations with more visible community members; and others may wish to help with fund-raising or event organizing.

· Barriers to participation (e.g. meeting times, transportation, baby-sitting, past hurts, and fear) must be recognized, and efforts made to remove them.

· The appropriate level of participation needs to be negotiated –i.e. some activities require the participation of the entire community; others require only a few people.

· Participants should have confidence in their own ability to make changes.

· There should be evidence of increased risk taking. 

· There are increasing levels of participation in decision making and implementation.

· People must recognize their own contribution to the development process. 

· There is increasing evidence that people feel satisfaction in exercising responsibility as an expression of increasing knowledge of biblical worldview.
 INDICATORS: How do we know when we have Ownership?

1. Do community members have a primary voice in activities aimed at improving their health and well being? Is the power to name issues, shape solutions, make decisions, carry out the solutions and evaluate the results shared?

2. Are there forums and other mechanisms for community members to identify problems and actively participate in addressing them?

3. Do community members feel their contribution matters?  Does it matter?

4. Are community members able to participate in a variety of ways?

5. Are barriers to participation (e.g. meeting times, transportation, baby-sitting, past hurts, and fear) recognized, and are efforts made to overcome them?

6. Do we carefully consider and negotiate each step of the way, the appropriate level of community member participation?

7. Are there some segments of the community that have too much power, and others that have too little, in shaping the future?

8. Is there evidence of increased risk taking?

9. Is there evidence of increased scope and depth of participation in development activities?

10. Do participants recognize and value their own contribution to the development process?

DIMENSION 4: LEADERSHIP

What is it?

Leadership behaviours facilitate the community’s learning and action for Shalom. Leadership emerges from within the community and can be formal (i.e. elected officials and people in positions of power) and informal (i.e. those who are not in formal positions of power, but whose voice is highly regarded).

Leadership ability that mobilizes communities toward Shalom is marked by:

· Recognition that all community members need to be heard, and work hard to create an environment in which all voices can be heard.

· Acknowledgement of community and individual achievements.

· Facilitation of community consensus building and collaboration, believing that community members can work together to address their own needs.

· Engaging others in tackling tough issues and resolving conflicts.

· Taking risks and forging a path for others to follow.

· Role models who “make the path” by walking it.

· Providing direction in appropriate ways when needed. (Note that different tasks require different kinds of leadership. For example, taking charge in an emergency is different than making a group decision).

· Understanding and articulating the community development process being undertaken and being able to keep the “big picture” in mind. 

· Recognizing the leadership ability of others and sharing leadership when it is most appropriate. 

· Fostering the development and emergence of new leaders. 

· Recognizing and activating the resources that are resident in the community. 

· Increasing sense of being servant to the Jesus of the Bible.

INDICATORS: How do we know when we have leadership?

Are there people in our community who take responsibility to:
1. Work hard to create an environment in which all voices can be heard?

2. Encourage, support, and facilitate others to tackle tough issues?

3. Facilitate community consensus building and collaboration?

4. Act as role models?

5. Foster the development of new leaders?

6. Share leadership with others when it is most appropriate?

7. Recognize and activate human and material resources that are resident in our community?

Do we..:

8. Support our leaders?

9. Choose leaders in an open and fair way?

10. Work with leaders in consensus building and collaboration, and in solving conflicts?

11. Acknowledge and create opportunities for different kinds of leadership?

12. Support the development and emergence of new leaders, both formal and informal?

13. Hold our leaders accountable, financial and otherwise?

Dimension 5: RESOURCES, KNOWLEDGE AND SKILLS

What is it?

Resources, skills, and knowledge are the human talents and material goods that a community uses to improve health, such as volunteers, buildings and facilities, money, and time. The dimension “resources, knowledge and skills”, is about the community’s ability to:

· Relate the use of resources, knowledge, and skills to the concepts of identity and vocation in the context of the biblical world view.

· Identify and access the existing community resources, knowledge and skills that will help the community achieve its vision for a healthier future. 

· Use existing resources, knowledge and skills in creative ways (for example, using church facilities for a collective kitchen).

· Make decisions about the fair distribution of resources and solve conflicts regarding the distribution of resources.

· Effectively manage and use resources (for example, forming partnerships in order to use resources efficiently).

· Locate and access needed resources, knowledge and skills that exist outside of the community.

· Recognize that each community member possesses unique and valuable skills, knowledge, gifts, and talents and to seek these out when appropriate.

· Identify gaps in skills and knowledge and develop learning plans to fill these gaps, and find the means to gain new knowledge and skills (e.g. funding, training programs).

· Ensure equal access to opportunity to gain new knowledge and skills.

· Bring people with different knowledge and skill sets together in a way that builds a creative energy for solving problems and taking action on health goals.

· Follow-through on its action plans. 

· Achieve concrete, measurable improvements in the community’s physical, social, and economic environment that makes it less vulnerable to the effects of disasters and other … events. 

· Addressing issues using a variety of different resources and approaches. 

INDICATORS: How do we know when we have capacity to use Resources, Knowledge and Skills?

1. Do we know what resources, knowledge, and skills exist in our community (people, facilities, services, money etc)?

2. Do we know how to access these resources, knowledge, and skills when we need them?

3. Do we use our existing resources, knowledge and skills in creative way?

4. Do we effectively manage and use our resources, knowledge and skills?

5. Are resources distributed in a fair manner? Do we have an effective process in place for solving conflicts about the distribution of resources?

6. Do we know how to locate and access resources, knowledge, and skills outside of the community?

7. Have we identified gaps in knowledge and skills, and have we developed learning plans to fill these gaps? Do we find the means to gain new knowledge and skills?

8. Do all community members have equal access to opportunities to develop new knowledge and skills?

9. Do we bring people with different knowledge and skill sets together to solve problems and take action on our health goals?

10. Are we following through on our intended action plans? Do we do what we said we would do?

11. Is there evidence of concrete, meaningful, measurable change in our physical, social, and/or economical environment?  HERE IS WHERE THE OUTCOME INDICATORS AS WE HAVE DEVELOPED THEM WOULD GO.

12. Are issues being addressed using a variety of different resources, and approaches?

13. Do our activities make our community more robust and less vulnerable to the effects disasters and disturbances.

DIMENSION 6: ONGOING LEARNING

What is it?

Ongoing learning is a process of reflecting upon what is happening within a project or a community in order to learn how to be more effective. Ongoing learning also leads to greater self-awareness and community understanding.

The capacity of ongoing learning:

· Is the ability to hold yourself accountable to your vision, principles, and goals. This means that you regularly, systematically, and intentionally check to see how closely your actions and their results match your vision, principles, and goals. 

· Involves asking the questions: What worked? What didn’t work? What have we learned from this experience? What should we do differently next time?

· Involves reflection on community dynamics, and the impact of these on the community’s ability to work effectively together to improve the health and well-being of all its people.

INDICATORS: How do we know when we have Ongoing Learning?

1. Do we have ongoing processes to reflect on our actions and their results?

2. Do we learn from our successes and our failures?

3. Are we open to new ideas and ways of doing things?

4. Do we listen to our critics as well as our supporters?

5. Do we communicate what we learn in ways that everyone can understand?

6. Are we building a learning plan into everything that we do?

7. Are we able to translate all that we learn into action?

8. Do we have processes that help everyone learn and reflect together (for example, agency staff and community people; or youth and seniors learning from each other)?
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Examples of Result Measurements: 


Percentage reduction in teen pregnancy rate (i.e. of 150 teenage girls participating in program only 2 % become pregnant prematurely, compared to 18 % nationwide)


Percentage reduction in recidivism rate for ex-convicts (i.e. compared to 56 % nationwide the recidivism rate among program beneficiaries is only 4 %)


Reduction in malnutrition (i.e. 150 families, representing a total of 900 people, eat two meals a day instead of one meal every two day, as a direct result of this intervention) 
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