Possible CNT Goals to Accomplish from Jan 8th IWMC Meeting
During the Pre-Conference for IWMC we did an exercise where about 20 people put down what would they like to see CNT have or accomplish in the future. People put their individual ideas on individual sticky notes. 

We then did a consolidation process by putting their points under major groupings and eliminating duplicates. We then created a title for each of five groups left which are listed below. We now have some potential ideas that those who were present would like to see CNT work towards. 
To see action from what has been done so far we need people to say I am interested in one or more of these major items and willing to work with a small group of others also interested in this goal.

The individual group would put legs how the major goal might be accomplished. They also will clarify the ways the goal might be accomplished. The Goal needs to be have an end point so that we would know when the Goal has been accomplished. 

In addition the steps to accomplish the goal need to be defined as well as who might be the key people who will lead the charge for this goal.

We are looking for people who are interested in seeing these goals reached and asking them to step forward to say I will help accomplish one or two of the goals. They then would begin to dialogue on accomplishing their goal via email, Skype etc.

Our next meeting is tentatively as a pre-meeting Sept 10th, before the Christian Community Development Association (CCDA) meeting Sept 11-14 in New Orleans. We would meet   where  your groups work would present your work for input and buy in and buy in  from the larger group there.
Will you be one of those helping to move CNT into a functioning collaborative that is Connecting People, Creating Community and Transforming Neighborhoods?

1..  Find or Create Needed Resources and Tools

· Q&A Database

· User Toolkits

· Provide Resources

· Access to resources

· Forms already developed

· Fathers Module & Shared outreach methods

· Mothers Module & Shared outreach methods
2..  Collaborative Community Learning From Each Other 

· Website section that communicates success stories of what people are doing and how they are doing it.

· A way to communicate new ideas

· Website section on problems encountered and where others can give advice on how to help.

· Monthly update on success or struggles

· Share lessons learned

· See people’s progress

· List of cases studies: “we tried this and this is what happened, this is how we adopted it, this is what is happening now.

· Create a forum for new ideas and experiences to be shared long distance with others 

· Access to inspiration and answering questions from similar programs

· Communicate with each other

3..  Group Equipping
· Annual meeting to come face to face to process

· Annual workshop for Alumni

· Continued training

· Provide Training

· Opportunities for local/regional gatherings for mutual encouragement & exchange ideas

4..  Individual Coaching 
· Mentoring with site visits to critique

· Mentor pool

· Speakers

· A directory of locations

· Contact person for NT projects

· Feedback on how I’m training my community

· Network of users
5..  Expansion or Pilots

· Help developing NT for apt life in middle and lower income people who live in apartments in Flagstaff

· Transitioning Apartment Life Care Teams to single family home neighborhoods in Flagstaff

· Help Micah Collaborative begin NT in Flagstaff

· Reestablish the NA Food bank utilizing an NT framework in Flagstaff
· See a shift towards US churches doing effective long-term work with the local poor

· Paradigm change in the US church and Non Profit community does local community development. 

